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July 13, 2026 | CMP: INR 409 | Target Price: INR 365 Sector View: Positive i
Change in Estimates X Apollo-Premier Explosives: A Vertical Integration Bet
Change in Target Price P 4 APOLLO has entered into a definitive share purchase agreement to
) i acquire a 41.33% promoter stake in Premier Explosives (PRE) from
Change in Recommendation x

the AKS Family Trust for approximately INR 15,500 Mn in cash, at an
implied price of INR 698 per share. The transaction also triggers a
mandatory open offer under SEBI's Regulations for an additional 26% at

Company Info the same price, implying a maximum outlay of ~INR 25,250 Mn for

BB Code APOLLO IN EQUITY.  §7.33% control and an implied 100% equity valuation of ~ INR 37,500
Face Value (INR) 1.0 Mn. The acquisition is likely being funded in substantial part by a
52-wk High'Low (INR) se6162  concurrent INR 33,220 Mn equity and warrant issuance.

Mkt Cap (Bn) INR 146.0/81.53  \ve believe the rationale rests on vertical integration: Premier
Shares o/s (Mn) 369.5 Explosives supplies solid rocket propellant for the Akash, MRSAM,
3M Avg. Daily Volume (NSE) 23675877 -RSAM and Astra programmes. It is the sole domestic manufacturer of

chaffs and flares for Indian defence and holds long-duration O&M
contracts with ISRO and DRDO - capabilities that fill the energetics gap
in Apollo’s integrated value chain of explosives, sub-systems, platforms

Shareholding Pattern (%
E o) and weapons integration, and that build on Apollo's smaller 2025

Jun-26 Mar-26, Dec-25  acquisition of IDL Explosives.
Promoters 50.27 51.98 51.98
Flls 6.21 363 497 The Specific Gap.th_at PRE Fills . . o .
APOLLQO's pre-existing strength lies primarily in the electronics, sub-
Dlls 1.76 1.82 1.30

systems and platform-integration layers of the value chain — fuzes,
Public 41.76 42.58 4176 warhead electronics, munitions systems, seekers, decoys, mine-
management systems and land-mine hardware, such as Prachand and
the Vighana naval mine. We believe that the company lacked a proven,

Relative Performance (%) qualified and a revenue-generating solid-propellant manufacturing
3y 2y v capability — the propulsion fuel for rockets and missiles — a distinct and
tightly licensed segment in which very few qualified private suppliers
NIFTY IND DEFENCE 249.2 16.7 93 oxist in India.
APOLLO 787.8 287.5 119.3

PRE also manufactures its own initiation devices — pyro cartridges,
actuators, squibs, and stage-separation detonators for warheads — and
its own mines and ammunition, including the Nipun land mine supplied to

1000 - the Indian Army. Both of these sit closer to capability APOLLO already
900 has (via its exploder/arming-mechanism business and its Prachand and
800 Vighana lines). We specifically consider these overlap rather than gap-
700 fill.

:88 l PRE addresses genuine gaps across three dimensions:

400 1 First, its solid-propellant manufacturing business supplies 100% of the
300 1 propellant requirement for the MRSAM, LRSAM and Astra
200 4 programmes. It contributes materially to Akash, Agni (pyrogen igniters)
100 o &) g § g g ﬁ g g g g g " and BrahMos (rocket motor production and integration).

:5, 2 § <:("i §, g g, § 5, 53 § 5} Second, PRE manufactures countermeasures in the form of chaffs and
flares. It is the sole domestic manufacturer and supplier of these
APOLLO  ——NIFTY INDIA DEFENCE products to Indian defence — a category APOLLO has no presence in.

Third, the company holds long-duration operations and maintenance

(O&M) contracts with ISRO’s solid propellant plant at Sriharikota, held

Putta Ravi Kumar since 2006, and with DRDO's Advanced Systems Laboratory at the Solid
Email: ravi.putta@choiceindia.com Fuel Complex in Jagdalpur, held for 17 years, representing a
Ph: +91 22 6707 9908 comparatively rare annuity-style revenue stream in a business

Ashutosh Bagaria otherwise characterised by lumpy, project-based orders.

Email: ashutosh.bagaria@choiceindia.com PRE also operates a commercial and industrial explosives franchise

Ph: +9122 6707 9908 comprising bulk explosives, detonators and boosters, serving domestic
customers including Coal India, NLC, MOIL and SCCL, as well as
cement manufacturers, alongside export markets spanning Israel,
Greece, Jordan, Turkey, Nepal, Thailand, the Philippines, Indonesia and
Djibouti. IDL Explosives already partially covers the same
commercial-explosives space.
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We believe that it also fulfils APOLLO’s own captive-demand for
explosives and propellants as several of its own matured platforms
(underwater mine, short/medium-range rocket, anti-submarine warfare
rocket) enter large-scale production. It secures propellant supply for
APOLLQO’s own upcoming production ramp.

Event Update

PRE Management Commentary

In media interviews given the day after the announcement, PRE
Managing Director T V Chowdary stated that there will be no near-term
change to operational management: Dr. A. N. Gupta remains
Chairman and Mr. Chowdary will serve out his full term as MD of Premier
Explosives. He stated that combined-entity synergy benefits will not
show in the P&L until FY28.

Mr. Chowdary’s framing was that the combination pairs Apollo’s
electronics with PRE’s energetic materials. He named intelligent
landmines, loitering munitions and UAV systems as the specific
next-generation categories the combined entity intends to pursue
jointly, and indicated the company expects a stronger near-term
growth contribution from the domestic Indian defence market than
from exports.

He stated that PRE does not expect APOLLO to inject fresh capital
immediately, characterising the company’s ongoing capacity expansion
as already fully funded from PRE’s own resources.

We believe that the acquisition's value is prospective (bundling
capability for future competitive bids and for APOLLO’s own platforms
entering production) rather than an immediate combination of shared,
named programmes.

Capability Coverage Across the Missile and Munitions Value Chain

What it covers APOLLO
Solid rocket motor — Akash, MRSAM, LRSAM, Astra, Agni, BrahMos,

Propulsion NGARM, QRSAM - J
Licensed (IDL

Warhead explosive fill HMX, RDX, TNT, PETN, CL-20 Explosives), not yet V
producing

Fuze, arming and initiation Exploder/arming mechanisms (Apollo); pyro cartridges, actuators, squibs, ‘/ \/

(complementary, not overlap) stage-separation detonators (Premier)

Guidance and seekers Avionics, navigation, control systems (RF seeker in development) ¢ -

Countermeasures Chaffs, flares - J

Munljﬂons and platf_orms Mines, ammunition — Prachand, Vighana (Apollo); Nipun land mines for

(partial overlap — different . ) " . ¢ J

the Indian Army, Katepally-produced mines and ammunition (Premier)

products, same category)

Commercial explosives Mining, infrastructure — Coal India and exports (through IDL J
Explosives)

O&M services ISRO SHAR since 2006; DRDO ASL Jagdalpur, 17 years - \/

View & valuation: We maintain a positive view on the transaction,
which we regard as a logical extension of APOLLO’s stated strategy of
vertical integration across the defence and aerospace value chain. We
reiterate our ADD rating on APOLLO with a target price of INR 365. At
this stage, we have not factored Premier Explosives into our financial
estimates or valuation for Apollo Micro Systems, pending completion of
the transaction. We await further clarity from the company on future
plans, final ownership percentage and consolidation treatment before
revising our estimates accordingly.
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Large Cap*

BUY The security is expected to generate upside of 15% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 15% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -5% over the next 12 months
SELL The security is expected to show downside of 5% or more over the next 12 months

Mid & Small Cap*
BUY

The security is expected to generate upside of 20% or more over the next 12 months

ADD The security is expected to show upside returns from 5% to less than 20% over the next 12 months
REDUCE The security is expected to show upside or downside returns by 5% to -10% over the next 12 months
SELL The security is expected to show downside of 10% or more over the next 12 months

Other Ratings
NOT RATED (NR)

UNDER REVIEW (UR)

The stock has no recommendation from the Analyst

The stock is under review by the Analyst and rating may change

Sector View
POSITIVE (P) Fundamentals of the sector look attractive over the next 12 months
NEUTRAL (N) Fundamentals of the sector are expected to be in stasis over the next 12 months

CAUTIOUS (C)

Fundamentals of the sector are expected to be challenging over the next 12 months

*Large Cap: More Than INR 20,000 Cr Market Cap
*Mid & Small Cap: Less Than INR 20,000 Cr Market Cap
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Disclaimer & Disclosure

Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board of India (Research Analysts) Regulations, 2014

Choice Equity Broking Private Limited is a registered Research Analyst Entity (Reg. No. INH000000222 ) CIN. NO.: U65999MH2010PTC198714. Reg. Add.: Sunil Patodia
Tower, J B Nagar, Andheri (East), Mumbai 400099. Tel. No. 022-6707 9999 . Compliance Officer-Prashant Salian. Tel. 022-6707 9999-Ext. 896. Email-
Compliance@choiceindia.com. Grievance officer-Deepika Singhvi Tel.022-67079999- Ext-834.

Email- ig@choiceindia.com

The Company uses artificial intelligence tools as part of its research process, including data analysis and content generation. Notwithstanding the foregoing, all analysis, views,
and recommendations are independently formulated and duly reviewed by qualified research analysts prior to issuance.

General Disclaimer:

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. Registration granted by SEBI, and certification
from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors

This report (“Report”) is prepared by Choice Equity Broking Private Limited as a Research Entity (hereinafter referred as “CEBPL”) in its capacity as a SEBI-registered Research
Analyst and is intended solely for informational and educational purposes. This Report is meant exclusively for the recipient and shall not be circulated, reproduced, or distributed,
in whole or in part.

This Report does not take into account the specific investment objectives, financial situation, risk profile, or particular needs of any individual or class of investors and does not
constitute a personal recommendation or investment advice. Any views, opinions, or recommendations expressed herein are based on publicly available information and internal
analysis and are subject to change without notice.

Nothing contained in this Report shall be construed as an offer, solicitation, or inducement to buy, sell, or subscribe to any securities, derivatives, or other financial instruments,
nor shall it be considered as investment, legal, accounting, or tax advice. Recipients are advised to conduct their own independent analysis and are encouraged to seek
independent professional advice before making any investment or trading decisions.

The information contained in this Report has been compiled from sources believed to be reliable; however, CEBPL does not represent or warrant the accuracy, completeness, or
reliability of such information. CEBPL, its directors, employees, or associates shall not be liable for any losses, damages, or expenses arising directly or indirectly from the use of
or reliance upon this Report.

Investments in securities are subject to market risks. The price and value of investments and the income from them may fluctuate, and investors may incur losses. Past
performance is not indicative of future results. Opinions expressed herein are as of the date of this Report and may differ from views expressed in other research reports due to
differences in methodology, assumptions, or time horizons.

Disclaimers in respect of Jurisdiction:

This Report is not intended for distribution to, or use by, any person or entity who is a citizen or resident of, or located in, any jurisdiction where such distribution, publication, or use
would be contrary to applicable laws or regulations, or would subject CEBPL to any registration or licensing requirements in such jurisdiction.

No action has been taken or will be taken by CEBPL in any jurisdiction outside India where such action would be required for distribution of this Report. Accordingly, this Report shall
not be directly or indirectly distributed, published, or circulated in any such jurisdiction except in compliance with applicable laws and regulations.

Recipients of this Report are required to inform themselves of, and comply with, all applicable legal and regulatory restrictions at their own expense and without any liability to
CEBPL. Any dispute arising out of or in connection with this Report shall be subject to the exclusive jurisdiction of the competent courts in Mumbai, India.

Disclosure on Ownership and Material Conflicts of Interest:

. “CEBPL”, its Research Analyst(s), their associates and relatives may have any financial interest in the subject company covered in this Research Report.

. “CEBPL", its Research Analyst(s), their associates and relatives may have actual or beneficial ownership of one percent (1%) or more of the securities of the subject company,
as on the last day of the month immediately preceding the date of publication of this Research Report.

. “CEBPL”, its Research Analyst(s), their associates and relatives may have any other material conflict of interest at the time of publication of this Research Report.

Disclosure on Receipt of Compensation:

. “CEBPL” or its associates may have received compensation from the subject company during the past twelve months.

. “CEBPL” or its associates may have managed or co-managed public offerings of securities for the subject company during the past twelve months.

. “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for investment banking, merchant banking or brokerage
services.

. “CEBPL” or its associates may have received compensation from the subject company during the past twelve months for products or services other than investment banking,

merchant banking or brokerage services.

. “CEBPL” or its associates have not received any compensation or other benefits from the subject company or any third party in connection with the preparation or publication of this
Research Report.

. Research Analyst may have served as an officer, director or employee of the subject company covered in this Research Report.

. “CEBPL” and Research analyst may engage in market-making activity in the securities of the subject company.

Details of Associates of CEBPL and Brief History of Disciplinary action by regulatory authorities are available on our website i.e. www. https://choiceindia.com/research-
listing

Copyright:

This research report is confidential and intended solely for the recipient. Unauthorized reproduction, distribution, or disclosure of this report, in whole or in part, in
any form or by any means, without the prior written permission of the Company is strictly prohibited.
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